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Day 1 10:00-13:00 ; 14:00-19:00

The LEGO Serious Play skills build

The LEGO Serious Play facilitation fundamentals
Practice facilitating the LEGO Serious Play skills build
Experience the shared model build process

Practice cycle #1 shared model build facilitation
Build Level 3: System Models overview

LEGO Serious Play and team building

Day 2 10:00-13:00 ; 14:00-19:00

Vital steps in workshop design and prep

Learning from case studies of LEGO Serious Play

Practice cycle #2 shared model build facilitation

Designing a workshop session

Key lessons in preparing a successful online workshop
Facilitate your first 2 hour workshop. Practice all skills learnt
Questions that remain

Course learning, certification, next steps and close
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